
Black Hawk County (319) 291-2065 
Buchanan County (319) 334-6081 
Grundy County (319) 824-3460 

The mission of  

Operation Threshold  

is to collaborate, 

educate and  

provide services to 

help meet the basic 

needs of people and 

create  

opportunities for 

self-sufficiency. 

O u r  M i s s i o n  
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Operation Threshold 

•HPRP focuses on housing 
stabilization. 
•HPRP provides temporary 
financial assistance and services to 
help persons gain housing stability. 
•HPRP serves persons who are 
homeless or may become homeless. 
 
 

 
 
 

Operation Threshold 

 

  Black Hawk County Office       Buchanan County Office 

  405 Chestnut Street                  1707 First Street E. 

  Waterloo, Iowa 50704                Independence, Iowa 50644 

  Phone: (319) 291-2065               Phone: (319) 334-6081 

 

Black Hawk County and Buchanan County Office hours: 

Monday-Thursday: 8:00 AM-5:30 PM 

Friday: 8:00 AM-Noon 

 

Grundy County Office 

1606 G Avenue 

Grundy Center, Iowa 50638 

Phone: (319) 824-3460 

 

Grundy County Office hours: 

Monday– Friday: 8:00 AM to 4:30 PM 



What is 
the intent 
of the 
program? 
• To focus 

on hous-
ing stabi-
lization. 

• To provide temporary finan-
cial assistance and services 
to help persons gain hous-
ing stability. 

• To provide temporary assis-
tance as a bridge to long 
term stability. 

• To serve persons who are 
homeless or would be home-
less but for this assistance. 

• To remain stably housed 
after this temporary assis-
tance ends. 

 

W h o  i s  e l i g i b l e ?  
•  Ind iv idua l s  o r  f ami l i e s  (w i t h  o r  

w i t h o u t  c h i l d r e n ) .  
 

H o m e l e s s n e s s  P r e v e n t i o n  
•  P a r t i c i p a n t s  m u s t  b e  h o m e l e s s  o r  

a b o u t  t o  b e c o m e  h o m e l e s s .  
•  I n c o m e  o f  5 0 %  o r  l e s s  o f  A r e a  M e -

d i a n  I n c o m e  (A M I ) .  
•  N o  h o u s in g  o p t i o n s .  
•  N o  f i n a n c i a l  r e s o u r c es  o r  s u p p or t  

n e t w o r k  t o  o b t a i n  o r  r e m a i n  i n  
h o u s i ng .  

 
R a p i d  R e - H o u s i n g  

•  M u s t  b e  h o m e l e s s  a n d  m e e t  o n e  
o f  t h e  f o l l o w i n g  c r i t e r i a :  

•  S l e e p i n g  i n  a n  e m er g en c y  s h e l t er .  
•  Sleep in g  in  a  p la c e  n o t  mean t  f o r  

h u man  h ab i ta t i on .  
•  S t a y i n g  i n  a  h o s p i t a l  o r  i n s t i t u t io n  

f o r  u p  t o  180  day s ,  bu t  l i t e r a l l y  
h o m e l e s s  p r i o r  t o  e n try .  

•  T i m i n g  o u t  o f  t r an s i t i o n a l  h o u s i n g .  
•  V i c t i m  o f  do m e s t i c  v i o l e n c e .  

W h a t  t y p e  o f  f i n a n -
c i a l  a s s i s t a n c e ?  
•  R e n t a l  A s s i s t a n c e  
•  Se c u r i ty  De p o s i t s  
•  U t i l i t y  D e p o s i t s  
•  R e n t a l  A r r e a r s  
•  U t i l i t y  P a y m e n t s  &  A r r e a r s  
 
A p p l i c a n t s  a s s i s t e d  w i l l  b e  
r e q u i r e d  t o  m e e t  t h e  f o l l o w -
i n g  g u i d e l i n e s :  
•  A p p l i c a n t s  m u s t  l i v e  in  B l a c k  

H a w k ,  Bu ch a n a n ,  o r  G r un d y  
County  a t  the  t ime  o f  app l i -
c a t i o n .  

•  Appl i c ants  must  ag r e e  t o  
mee t  r e gu lar ly  ( a t  a  min i -
m um ,  ever y  t hr ee  m ont hs )  
w i t h  a  c a se  m a n a g e r .  

•  A p p l i c a n t s  r e c e iv i n g  r e n t a l  
a ss i s tan c e ,  mu st  h av e  th e  
r e n ta l  un i t  mee t  Hab i tab i l i t y  
S tan dar ds  an d  pass  a  l ead  
b a s e d  p a i n t  i n s p e c t i on .  

•  A p p l i c a n t s  m u s t  h a v e  n o  a p -
p r o p r i a t e  h o u s i n g  o p t i o n s  
ident i f i ed .  

•  A p p l i c a n t s  m u s t  l a c k  th e  f i -
n an c i a l  r e so u rc e s  an d  su p -
p o r t  n e tw or k s  n ee d e d  t o  o b -
t a i n  h o u s i n g  or  r e m a i n  i n  i t s  

     ex i s t i n g  ho u s i ng .   

Homelessness 
Prevention and 
Rapid Re-Housing 
Program (HPRP) 

Who can help us enroll? 

To find out if you or someone you know 
would qualify for the HPRP Program, 
contact your local County Operation 
Threshold Office. 


	Black Hawk County (319) 291-2065

	Buchanan County (319) 334-6081

	Grundy County (319) 824-3460

	Our Mission

	Homelessness Prevention and Rapid Re-Housing Program (HPRP)

	Homelessness

	Prevention and Rapid Re-Housing Program (HPRP)

	•HPRP focuses on housing stabilization.

	•HPRP provides temporary financial assistance and services to help persons gain housing stability.

	•HPRP serves persons who are homeless or may become homeless.

	Who is eligible?

	Individuals or families (with or without children).

	Homelessness Prevention

	Participants must be homeless or about to become homeless.

	Income of 50% or less of Area Median Income (AMI).

	No housing options.

	No financial resources or support network to obtain or remain in housing.

	Rapid Re-Housing

	Must be homeless and meet one of the following criteria:

	Sleeping in an emergency shelter.

	Sleeping in a place not meant for human habitation.

	Staying in a hospital or institution for up to 180 days, but literally homeless prior to entry.

	Timing out of transitional housing.

	Victim of domestic violence.

	What type of financial assistance?

	Rental Assistance

	Security Deposits

	Utility Deposits

	Rental Arrears

	Utility Payments & Arrears

	Applicants assisted will be required to meet the following guidelines:

	Applicants must live in Black Hawk, Buchanan, or Grundy County at the time of application.

	Applicants must agree to meet regularly (at a minimum, every three months) with a case manager.

	Applicants receiving rental assistance, must have the rental unit meet Habitability Standards and pass a lead based paint inspection.

	Applicants must have no appropriate housing options identified.

	Applicants must lack the financial resources and support networks needed to obtain housing or remain in its

	     existing housing. 

	Homelessness Prevention and Rapid Re-Housing Program (HPRP)


