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basic needs of people and create opportunities for self-sufficiency.




Individual, Family & Community Impact

Households Served
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Individuals Served
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Poverty Status of Families Served
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COVID-19 Response

8 New Programs for
Those Impacted by
COVID-19

787
Households
2,055
Persons

Clients New to
Operation Threshold

1832
Households

4129
Individuals

Community Partnerships

128




Individual, Family & Community Impact, continued

Crisis Assistance
Applications Approved

3,250

Households Assisted with
LIHEAP

4,825

Reasons Families are in Crisis

Houses Weatherized

63

Housing Program Served
Weatherization 63
Weatherization+Rehab 2

Families
without
Children

. | 57%
S & O

Total Families Served

354

Women, Infants, &
Children Served

7,624

WIC Program Served
Women Served 2,180
Infants Served 2,360
Children Served 3,084

Breastfeeding Peer
Counseling
Women Served 1,103

Family Type

Families
with
Children
43%

Home Visits Conducted

3,621




Agency Impact

FY2021 Expenses per Annual FY2021 Revenue per Annual
Audit Audit

/ /_m B Investment Income & Other

Revenue

B Administrative Support
Services

Early Learning & Family

Services

a
Weatherization Assistance

& Housing Programs

Rental Income

Contributions, Public
Support, & Services

WIC Food Vouchers

Woman, Infants, &
Redeemed

Children (WIC) - includes

food benefits
Cl

M LIHEAP & Other Crisis

Assistance
m Community Resources

B Government Awards &
Contract Revenue
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Operation Threshold Success Story —

We had a client contact us looking for assistance with housing. She was living in transitional housing
and would soon need to find permanent housing. She was having trouble finding housing because of
her rental history. In addition, she had medical needs that would require her to have a ground floor
unit. Our staff helped her identify potential housing opportunities. She was able to find a rental unit
and our staff helped her apply to the Embrace lowa program for funds to assist her with her rental
deposit. Staff also helped her apply for Section 8 housing assistance and, once she was in her new

apartment, helped her apply for energy assistance.

Central Office Buchanan County Office Grundy County Office
1535 Lafayette Street 1837 1st Ave. West, Suite D 1606 G Avenue

P.0. Box 4120 P.0. Box 204 P.0.Box 41

Waterloo, IA 50704 Independence, IA 50644 Grundy Center, IA 50638

(319) 291-2065 (319) 334-6081 (319) 824-3460

www.operationthreshold.org P.O. Box 4120, Waterloo, IA 50704 Facebook: @operationthreshold




